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From the District Administrator

Dear Community,

As we enter the new school year, it remains our priority to live up to our tagline:

Expect the Exceptional. To us, it is more than a tagline. We are building a school culture dedicated to 

providing an exceptional education.

Our schools are dedicated to providing exceptional educational experiences for our students. As 

you read our annual report, you may notice that we have many different ways students explore 

their unique interests. From agriculture to music, to building in Maker Spaces, we are committed to 

providing a range of opportunities that assures all students will learn about themselves, their interests, 

and stretch a little too. 

Our students must learn to stretch their learning into unfamiliar areas. In today’s fast paced, 

technologically driven world, things change quickly. That’s why we work hard to present students 

with opportunities that will help students discover their interests. This is important for the child’s 

well-rounded academic development, and opportunities also help students discover possible career 

interests and educational aspirations.

Students will enter a job market that requires knowledge, combined with problem solving, critical 

thinking and creativity. The days when students memorized facts from a book have given way to 

students finding information on the Internet, assessing the quality of the information, and using 

information to create and problem solve. This is an important emphasis in our programming.

The only way we can continue to provide an exceptional education is with the support of our 

community. That is why we started a new initiative called Community Conversations. For three 

evenings in January, February and March, and for a full day in May, we participated with interested 

community members in open conversations. Overall, we heard that people believe we are genuinely 

doing a good job. We’re happy about that. There were some small issues that we were able to address 

right away. We want to continue to bring our community to the table and help us solve problems 

together, because we aspire not only to be an exceptional school district, but also to work together 

toward continuing our exceptional community. 

I believe together we are an outstanding place to live, work and raise a family. As we look forward 

to the school year, please join in our efforts to expect the exceptional. Thank you for entrusting your 

schools to our leadership.

    Jean Born,  

District Administrator

WELCOME TO EXCEPTIONAL!

Jean Born

Welcome to the 
School District of 
Sheboygan Falls
On behalf of the Board of Education, welcome 

to the School District of Sheboygan Falls. 

Whether you are a long time resident of 

Sheboygan Falls or possibly looking here as a 

place to establish your family roots, this annual 

report shares information about the exciting 

things happening in our school district, and 

reports financial information, too.

Please take a moment to visit our district 

webpage to see and read more about all 

the exciting things happening in our district. 

Our recently adopted vision, mission and 

commitment statements truly represent who 

we are as a learning community. They serve 

as our guiding principles in all that we do and 

reflect the promises we have made to our 

students and their families. 

Our leadership, teaching and support staff 

teams are truly innovative in their approach 

to teaching and motivating our young people 

to become productive and valuable members 

of not only our community, but of the world 

as well. Our buildings are clean, safe learning 

environments thanks to a dedicated team of 

facilities professionals. The Board of Education 

takes seriously our fiduciary responsibility 

to all our district stakeholders and pledges 

to continue our best efforts in that regard. 

Working together, all these individuals make 

Sheboygan Falls Schools an incredible place 

for children to grow and learn.

We are proud of the exceptional work of our 

district. The results are plainly seen through 

the successes of our students. 

Best Wishes,

John Mauer 
President, Sheboygan Falls Board of Education
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VISIT US on the web at www.sheboyganfalls.k12.wi.us 

       Follow us on Facebook.



SEPTEMBER
New SFES principal Lynn Bub read to the entire 

first grade and talked about being respectful.

SFMS students observed Deaf Awareness Week by 

celebrating and recognizing their diversities.

Sheboygan Falls had an overall score of 74.5 on 

the state’s District Report Card, which means it 

earned a ranking of “exceeds all expectations.”

 

OCTOBER
SFHS holds another successful Homecoming with 

371 students attending the dance.

Jesse Klausmeier, author of Open This Little Book 

visits SFES. Afterward students create their own 

“little books.”

On October 31, third graders learned about the 

importance of scientific exploration by participating 

in “Mad Scientist Day.” They conducted experiments 

and even created their own “exploding pumpkin.”

NOVEMBER
District staff turn out in force to support 4K student 

battling leukemia at the “Go Jo 5K Run/Walk.” A 

“Go Jo” day was also observed district wide on 

November 21. 

Nearly 100 veterans attend a Veterans Day 

program at SFMS that featured musical 

performances by students.

SFHS presents Rodgers and Hammerstein’s 

Cinderella to rave reviews.

School District of Sheboygan Falls is recognized 

for excellence in school communication with two 

Spectrum Awards from the Wisconsin School 

Public Relations Association.

DECEMBER
Representatives from over 20 area businesses met 

with seniors at SFHS for the third annual English 

12 Career Symposium.

JANUARY
School Board holds first of three Community 

Conversations to engage the community in a 

discussion about education in Sheboygan Falls.

FEBRUARY
Students in the SFMS eighth grade Integrated 

Social Studies and Language class made 

documentaries to enter in the 2014-2015 CSPAN 

Student Cam Project.

Third graders at SFES adopt the Sheboygan 

Humane Society and conduct a pet food drive. 

MARCH
61 SFMS student musicians performed at the 

Solo and Ensemble contest in Plymouth with 36 

students earning first places and seven students 

earning second places. 

SFHS students were part of the Sheboygan County 

Robotics Team that wrapped up its season by 

competing in the three-day regional in Milwaukee, 

where they took second place. 

Students and staff celebrate Make a Difference 

Week.

Rube Goldberg team honored with “Innovation 

Award” at regional competition.

APRIL
SFHS English 12 students presented their senior 

projects to family and friends during an evening 

session on April 29.

SFHS track was dedicated as the Al Goetz 

Memorial Track in honor of Mr. Goetz, who was a 

track coach at the high school from 1963 to 1984.

MAY
SFHS Project Grill fabricated 500 grills. 

Senior Emma Schad was selected and accepted 

a full-tuition scholarship in Lakeland College’s 

inaugural class of Sheboygan County Scholars.

May 31 was graduation for SFHS class of 2015. 

JUNE
The Landen Memorial Scoreboard was dedicated 

on June 8 with a balloon launch and ceremony.

THE SCHOOL DISTRICT OF SHEBOYGAN FALLS HAD AN EXCEPTIONAL YEAR – HERE ARE A FEW OF THE HIGHLIGHTS.

POINTS OF EXCELLENCE – YEAR IN REVIEW

LEFT: SFES principal Lynn Bub reads to first graders and uses 
the book to talk about school rules and respectful behavior. 
RIGHT: SFHS band members perform during halftime of the 
Homecoming football game.

LEFT: Brooklyn TerMaat, Rachel Halverson, Grace Hammond and 
Drake Moberg pause during their “mad scientist” experiments. 
RIGHT: Middle School principal Meloney Markofski and SFMS 
students honored special guests like Lt. Plocar, guest speaker at 
the middle school Veterans’ Day program. 

LEFT: SFHS jazz band members present a concert.  
RIGHT: SFHS English 12 students like Kate Basseuner presented 
their senior projects in April.
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A creative collaboration hit all the right notes for SF middle schoolers.

When Carrie Winkler’s Sheboygan Falls Middle School band students premiered “Chroma Mosaic” 

by Asha Srinivasan during their May 11 band concert, some of the melodies were already familiar. 

The melodies were written by several of the students and incorporated into the piece by Srinivasan, 

associate professor of music at Lawrence University in Appleton, as the culmination of the Mission to 

Commission project.

The project, which was made possible through the financial support of the Kohler Foundation, was a 

year-long educational opportunity for communication and collaboration between two middle school 

band programs. In addition to Winkler’s students, Srinivasan worked with the band at C.S. Porter Middle 

School in Missoula, Montana. The effort was the idea of Winkler and Jesse Dochnahl, the band teacher 

in Missoula who used to teach with Winkler in Sheboygan Falls. They asked Srinivasan if she would be 

interested in working with the students.

Srinivasan, a prize-winning composer whose work has been presented at national and international 

venues had never composed music for a middle school level group. But she was intrigued and willing 

to try. She even visited Winkler’s students in Sheboygan Falls so they could ask her questions about 

composing and participated in a similar session with Dochnahl’s students via the Internet.

After learning the basics of composition including a survey of various music styles and the things that 

make a melody interesting, the students went to work. Each student wrote a melody for his or her 

individual instrument, either by hand or by using an online notation program.

The students played the melodies for each other and the top 10 melodies from each school were sent to 

Srinivasan for inclusion in the final piece. 

Both Winkler and Dochnahl were pleased with the project and hope to do it again. “It has been so eye 

opening for me as a teacher,” Winkler said. “I have learned so much more about each of my students.”

Making Space 
for Creativity

Surrounded by a sea of raw materials 

with an open-ended assignment to 

create, Kelli Muehlbauer dove right in.

“I wanted to make a maraca and an 

ukelele and I came up with this idea,” said 

Kelli, proudly holding up a blue plastic cup 

filled with plastic beads and girded with an 

ever-changing number of rubber bands.

Kelli, a fourth grader at Sheboygan 

Falls Elementary School, was one of the 

many students who enjoyed visits to the 

school’s new Makerspace this year. Set 

up in the school music room under the 

direction of music teacher Sally Haines, 

the room was stocked with all sorts of 

supplies – from drinking straws to beads 

and Legos and giant plastic tubes – and 

designed as a place where students could 

come in and use the supplies to unleash 

their imaginations.

“The idea is that a lot of learning can be 

done through doing and creating,” Haines 

explained. “I don’t say a whole lot. The 

students are extremely creative. They just 

need the tools.” 

Haines set up several stations around the 

room and used a theme to organize the 

activities. 

The space was open to all third and fourth 

graders and students signed up to visit 

the Makerspace during their recess.

School District of Sheboygan Falls   |   Annual Report 2014-15   |   4

A Composition in Collaboration

THE PERFORMANCE ON MAY 11 HELPED THE STUDENTS SEE A CULMINATION OF THEIR 

EFFORTS AND OVERWHELMED SRINIVASAN. SHE TOOK THE STAGE AFTER THE PERFORMANCE. 

“THAT WAS THE BEST, MOST MEANINGFUL PERFORMANCE I’VE EVER HAD OF MY, I SHOULD 

SAY, OUR MUSIC. I HOPE THIS STAYS WITH YOU – THIS IMPRESSION, THIS MEMORY, LIKE IT IS 

GOING TO STAY WITH ME,” SHE SAID TO THE STUDENTS WITH TEARS IN HER EYES. 



Sheboygan Falls students have a chance to test drive future professions through a powerful online 

tool called Career Cruising. Starting in sixth grade, students are assigned an account in Career 

Cruising and are encouraged to use the site to explore career options, learn more about their own 

interests and develop a plan to become college and career ready by the time they leave high school. 

Studies have shown that students learn best when they see the connections between the classroom 

and real life. Career Cruising makes those connections wherever possible. For example, the program 

has connected over 40 employees with classrooms as guest speakers. Students work on their plans 

in conjunction with school counselors. Parents are encouraged to log in at any time and check on 

what their students are learning. 

Career Cruising is offered through INSPIRE Sheboygan County, a collaboration between area 

employers and schools that offers career exploration and discovery tools to help connect students 

with their best career options and employers to their future workplace. The organization partners 

with every school in Sheboygan County and 58 local businesses. It serves over 9,000 students 

and more than 470 education counselors and educators with over 300 area employees serving as 

career coaches. To learn more, visit www.inspiresheboygancounty.org. 
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Cruising for CareersDistrict is in 
the Spotlight for 
Ag Program

Mastering math facts will have a whole new meaning for students in Greg Schneider’s Sheboygan 

Falls Elementary School classes this year. Instead of just grasping the concepts, they will also 

be learning how they are used in the real world. “When we come to a certain idea in math class, 

I will tell them, ‘This is the kind of job you need this for,’” said Schneider, who can speak from 

experience thanks to a week-long summer externship at Bemis Manufacturing Company.

Schneider was among a group of Sheboygan Falls teachers who participated in the program, a 

new partnership between Bemis and the school district. The externship was designed to introduce 

educators to the types of jobs available to their students after graduation and the types of skills 

the students will need to acquire for those jobs. “I’m always really interested in making real world 

connections for my students,” said Roy Schwab, a second grade teacher in Sheboygan Falls 

Elementary’s STEAM House. “What better real world connections can there be than future jobs for 

our students?”

The teachers talked with employees at every level of the company, learned how a product is 

designed and manufactured and visited and heard presentations from some of Bemis’ suppliers. 

Although they knew the company as one of the community’s major employers, the teachers came 

away from the experience with a new appreciation for the scope of Bemis’ operations and the 

complexity of the manufacturing process in general.

Since the externship, Bemis professionals have been invited into classrooms throughout the District 

to help students see application of topics such as electricity, statistics, recycling, and more.  In 

addition, Bemis has committed to playing a role in the planning and implementation of our high 

school Engineering Academy. 

Connecting Classrooms to Careers

Sheboygan Falls High School’s hoop 

house garden that is tended by students 

(above) and other parts of its extensive 

agriculture education program were 

in the spotlight this year when Alfonso 

Morales, a University of Wisconsin-

Madison professor, came to tour the site 

at the invitation of agriculture education 

teacher Bruce Brunner. Morales was 

impressed by what he saw, especially 

by the multiple elements of the program 

and its interdisciplinary nature.



Each year the School District of Sheboygan Falls develops a budget to meet student learning needs. Even 

though we receive more than half of our revenues from the state, we are committed to managing resources 

wisely to provide the best possible return on investment for the community.

	 •			Our	spending	per	pupil	amount	is	lower	than	benchmark	averages.	

	 •			We	have	maintained	our	employee	benefit	offerings	while	minimizing	costs	for	staff	

members and the district. Through negotiations with the health insurance provider, 

we have been able to reduce the health insurance cost increase. Dental insurance 

costs have not increased for two years.

	 •			We	have	defeased	debt	to	reduce	interest	costs	and	pay	down	debt	sooner.	We	

saved over $104,000 in interest costs through the March 2015 defeasance and it is 

estimated an additional $53,000 will be saved in interest costs in the next two years as 

the district continues its plan to defease outstanding bonds. 

	 •			We	are	investing	in	property	and	facilities	projects	that	will	create	long-term	energy	

and operational efficiencies.

2015/2016 BUDGET OVERVIEW
With student enrollment declining and state-imposed revenue caps remaining in place with no 

increase, our district must continue to find ways to better align expenses to available resources.

At our District Budget Hearing on July 27, the electorate will review a preliminary 2015-16 budget. 

The budget will be adjusted as necessary before final board approval in October. By that time, the 

district will have final enrollment, property value and state aid information.

Following the Budget Hearing, the proposed property tax levy of $8,956,433, will be up for 

approval during the Annual Meeting. The estimated property tax rate will decrease by about 0.44% 

or $0.13 cents per $1,000 of equalized property value. That equates to an annual decrease of 

about $13 for a $100,000 home.

THE SCHOOL DISTRICT OF SHEBOYGAN FALLS PROVIDES A GREAT VALUE

Based on 2013-14 Annual Data from Department of Public Instruction Comparative Costs 

Per-Pupil Expenses including transportation and debt services.

School District of Sheboygan Falls.  .  .  .  .  .  .  .  .  .  .  .  .  .  . $11,403

Sheboygan County District Average . . . . . . . . . . . . . . $11,577

Eastern Wisconsin Conference Average*.  .  .  .  .  .  .  .  .  .  .  . $11,300

New 2015-16 Eastern Wisconsin Conference Average.  .  .  .  . $11,507

State Average . . . . . . . . . . . . . . . . . . . . . . . . . $11,970

*EWC districts in place in 2013-2014.

Fiscal Responsibility 
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State Law Changes How School District 
Recreation Programs Are Funded

A recent change in state law means that the 

School District of Sheboygan Falls will need to 

find a different way of paying for costs associated 

with the swimming lessons and other popular 

community programs held by the district’s 

Recreation Department.

Currently, expenditures – like maintenance of the 

aquatic center – and revenue – like program fees 

– that are associated with the district Aquatic 

Center and Recreation Department are accounted for in the Community Service Fund, or Fund 80, 

portion of the school district budget. This fund is not part of the general operating budget and user fees 

and property taxes are levied to support it. Fund 80 was established in accordance with a long-standing 

state law that pertains to district programs that serve its local community. 

Now, the law governing Fund 80 has been changed and certain expenditures can no longer be funded 

from this account. Final guidelines for this change were issued in May, 2015. Under the changes, Fund 

80 can no longer be used to pay for costs associated with the pool – such as pool chemicals and 

utilities such as water, sewer and electricity – from September through June because physical education 

classes use the pool during those times. Also ineligible will be custodial, maintenance and grounds 

keeping costs during the school year. Separate time sheets will be needed to keep track of those costs 

during summer and the school year.

Fund 80 can also no longer be used to pay for general maintenance of the aquatic center such as 

repairs to the boilers, tile, plaster and other items, as well as maintenance and equipment replacement 

at the weight room and tennis court. In addition, Fund 80 money can not be used for development and 

shared use of additional practice fields for football, soccer, baseball or softball.

Because of the change, DPI is allowing districts the opportunity to make a one-time transfer of money 

from Fund 80 into another fund to pay for expenses that used to be eligible such as maintenance of the 

pool. The transfer must be approved by the DPI before the School Board may authorize the transfer in a 

resolution. The transfer must be made by July 31, 2015. The Sheboygan Falls School Board’s Finance 

Committee is recommending that the district take advantage of this opportunity and transfer $70,000 

from Fund 80 to pay for future maintenance needs. 

Going forward, the challenge for the district will be how to handle the costs related to the aquatic center 

and district recreation program within the general operating budget since projected expenditures exceed 

revenues. The recreation department has been using its fund balance to supplement program costs to 

keep fees and taxes low. Shifting the fund balance means that taxes or fees may have to increase.
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Childcare Option 
to be Provided by 
YMCA at Sheboygan 
Falls Elementary

Finding a safe place for children before 

and after school can sometimes be 

challenging for working parents. The 

School District of Sheboygan Falls 

Board of Education has agreed to 

rent an available classroom at the 

Sheboygan Falls Elementary School to 

the Sheboygan Falls YMCA, a licensed 

childcare provider, so that parents have 

the peace of mind knowing their children 

will have safe childcare close to school. 

The childcare will operate before and 

after school, throughout the school year, 

beginning in fall. 

CHILDCARE PROVIDED BY THE YMCA 

WILL BE LOCATED IN THE SHEBOYGAN 

FALLS ELEMENTARY SCHOOL AND 

OPERATE BEFORE AND AFTER SCHOOL, 

THROUGHOUT THE SCHOOL YEAR.

 

The Board of Education selected the 

Sheboygan Falls YMCA as the provider 

because of the ongoing successful 

partnership with the current 4K program 

at the YMCA and a desire to work with a 

community partner.

“Childcare will be a great option for our 

4K parents, as well as other parents 

who need a space for their children after 

school. It just makes sense to cut down 

one additional transport in our students’ 

day and provide a stress-free option 

for parents,” said Lynn Bub, elementary 

principal.



In an effort to demonstrate its commitment 

to being a good listener, the Sheboygan Falls 

Board of Education and representatives of 

the administrative team hosted three open 

Community Conversations for the general 

public last school year. In addition, the 

leadership team hosted three conversations 

to dialogue with representatives of civic 

organizations, governmental bodies, and businesses. In all, about 37 people participated in one or more 

of the events. 

Community Conversations were an outgrowth of the Board’s public relations committee. Jean Born, 

district administrator, was a proponent of this style of communication from the beginning. She stated, 

“The Community Conversations experience was renewing. I really felt the community members who 

attended were not only willing to share their thoughts, but also committed to more exploration of 

solutions.” Born also stated that long-term she would like to keep this sort of activity going, and reach 

out to the community for input whenever the opportunity is appropriate. 

“The community is a critical part of a school district’s ongoing success and we need to actively make 

connections with all of our community stakeholders to ensure we are doing the very best for our 

students. I really enjoyed this process and felt that it was an important step to building relationships 

throughout our community,” said Born. 

Overall, everyone who attended was able to point to something positive about the district, didn’t bring 

any major concerns, but did ask questions and share information about school decisions. This was a 

good start and the district wants to extend the invitation that all community members feel welcome 

to call and discuss issues of importance with the district leadership. The door is open for future 

conversations. The Board of Education’s public relations committee will examine this initiative for 

continuance this school year at an upcoming meeting of the committee. Future meeting dates will be 

published when available. 

Community Conversations

OUR VISION
To be a community that inspires each 

student to reach his or her full potential with 
exceptional educators.

OUR MISSION
To challenge and support students on their 
own learning paths within and beyond the 

classroom.

OUR COMMITMENTS
We are a community.
We are professionals.

We innovate.
We support the whole student.
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