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As the old African proverb says, “It takes a village to raise a child.” One could imagine then that it takes a 

whole community to raise the youth who are our students.

Strong school systems know the importance of partnering with individuals and organizations to ensure that 

all children are healthy, ready to learn, and prepared for their futures. As this year’s Annual Report reflects, we 

demonstrate the positive impact that our public-private partnerships have had on our schools.

When schools, community organizations, individuals, and businesses work together to support learning, 

everyone benefits. The schools gain from improved program quality, more efficient use of resources, and 

increased opportunities for students. In this Report, we invite you to read about the Innovation Design 

Center. Below, you will see a picture of the groundbreaking ceremony for the new middle school. Look 

inside this report to read about how our staff and architects partnered to design the new school for our 

future learners. These are just a few examples of partnerships that have truly improved our School District.

The private partners report great sense of satisfaction and pride in these partnerships, too. Our partners 

complement our hard-working staff; report a greater understanding of the schools’ and students’ 

challenges and success; and witness first-hand the great potential we all see in our students.

Our residents benefit from the value that a quality school system adds to a community. Schools are a 

hub of educational activities for our families. We live in an area that is seeking a quality workforce and 

schools are an important consideration for new families looking to move and work in the area.

Yes, when schools, families, students, organizations, and staff work together, we all gain. As Henry Ford 

said, “Coming together is a beginning; keeping together is progress; working together is success.”

Let’s keep building for success.

Jean Born, Superintendent

Building together with community support

Jean Born

Board President’s Message
On behalf of the Board of Education, welcome 

to our District’s Annual Report. This publication 

highlights the educational programs supported 

by the District’s financial resources. We’ve had 

significant accomplishments this year. 

First, our staff are the heart of our schools. 

Support staff, teachers, and administrators are 

dedicated to providing innovative and effective 

educational programs, in safe and clean 

environments. We’ve highlighted a few of their 

many pursuits, all of which we are very proud. 

The opening of the Innovation Design Center 

represents enhanced business partnerships 

which provide opportunities for students to 

achieve on their individual learning paths.

We are grateful that the community supported 

the construction of a new middle school. 

The facility’s flexible design will allow staff to 

deliver effective methods of instruction for the 

education of many generations to come. 

Thank you for supporting our schools. We will 

continue our work to make the schools even 

better for the youth of our community. 

John Mauer, Board of Education President

Board of Education members, left to right, John Johnson, Adam Arnhoelter, Tony Krauter, Mark Debbink, Naomi Borgenhagen, John Mauer, and Victoria Bramstedt participated in the groundbreaking for the new 
middle school on June 1, 2017. The anticipated opening of the school is August, 2018. 

Middle School groundbreaking ceremony



The new middle school: taking shape for effective education
Delivering effective instruction takes many forms: small groups, large groups, 

individual projects, cross grade collaborations. And a single type of space 

does not accommodate them all. So creating multiple types of flexible space 

that can be adapted for different types of instruction was the focus of the 

design for the new Sheboygan Falls Middle School.

“We’re creating environments where you can do multiple things,” said Chris 

Michaud, design architect at Eppstein Uhen Architects who is leading the project. 

Michaud noted that building as much flexibility as possible into the school’s 

design will accommodate not just today’s educational techniques but 

innovations to come.

Before starting on a preliminary design for the school, Michaud met with 

District staff members and community representatives during a visioning 

process to identify concepts that are very important to Sheboygan Falls 

and the surrounding communities. They established three main areas of 

importance: the Sheboygan River, which acts as a center of the community; 

connection to nature because of the primarily rural setting surrounding 

Sheboygan Falls; and the historic character of the downtown. 

Michaud then began developing a design that would incorporate each of 

those areas. Like the river that runs through Sheboygan Falls and was the 

original impetus for the community’s founding and growth, the school has a 

central corridor and hub that acts as a common space for students and staff 

and connects with the rest of the building. The open space will be used as a 

cafeteria but also as a performance space or a large group instruction area. 

Large windows will allow students to look into adjacent classrooms including 

the family and consumer education area. 

“The cafeteria is not only a place to eat, it’s become a learning space before, 

during and after school,” Michaud said.

To connect students directly to nature, the building includes three sided 

courts that are open at one end and defined by classrooms on three sides. 

They can serve as entry points but also allow direct access to outdoor 

education. Science students can carry out experiments outdoors and family 

and consumer education students can plant gardens and then process and 

perhaps even sell the bounty the gardens produce.

Each grade level at the school will be housed in a “neighborhood” that 

will include classroom space, lockers, restrooms and a place for teachers 

to meet and plan together. Each neighborhood will have its own identity 

complete with graphics: Lumber, Mills, Agriculture and River. 

Each classroom space will be identical and include an outside wall with windows 

for good natural lighting as well as sliding doors that will allow teachers to 

arrange the space in multiple ways – classes can come together or separate as 

the lesson dictates. The sliding glass doors will also give teachers the ability to 

observe what is going on inside and outside the classroom. 

The building’s physical appearance both inside and out will reference the 

historic aspects of Sheboygan Falls and its downtown. The outside will be 

cream city brick and inside the mechanical systems will be left exposed, 

giving students a chance to see and hear their operation and also giving the 

interior an industrial feel.

Overall, the building will address some areas that architects agree are 

essential to building a space that supports learning. The building will 

have lots of natural light, good acoustics and plenty of flexible spaces. By 

paying attention to these essentials, Michaud said, “It just makes sense 

that students will be more excited about coming to school and that will be 

reflected in their achievement.”

“There’s some science to it and it’s logical,” he explained. “If you have 

students who are excited and want to be there, they will do better.”

The large stairwell can be used as a classroom or large group meeting space.
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Each neighborhood will house a single grade level. Its identity will be one of the characteristics of the 
community of Sheboygan Falls and the surrounding area.
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Living the District’s Mission, Vision, and Commitments

Robotics team
The First Robotics Robo Riot 3418 Team was 

awarded the Gracious Professionalism Award for 

high-quality work and respecting individuals, and 

the Team Spirit Award for awesome teamwork. 

Teacher externs
Teachers are participating in summer externships 

with professionals at Bemis. By experiencing skills 

for today’s manufacturing workplace first-hand, 

teachers can share information with students.

Mental wellness
The District is striving to better address 

mental health issues in our schools. Initiatives 

included professional development, improving 

communication, and community presentations. 

1000 books
Together with the Sheboygan Falls Memorial Library, 

the District is promoting early literacy skills through 

the 1000 books before kindergarten campaign.

Future leaders
Future Business Leaders of America had 31 

SFHS students place at regional competition 

and 19 qualify for state competition. Overall, 

the chapter placed fourth out of 24 schools.

FFA Hall of Stars
The SFHS Chapter of Future Farmers of 

America was showcased in the “Hall of Stars” 

at the Statewide Convention in June.

Teacher excellence
Sheila Kloepping was recognized as a 2017 

Herb Kohl Foundation Teacher Fellowship 

Award winner, one of the state’s highest 

educational honors.

Teaching all
Sheboygan Falls Middle School earned Silver 

Awards from the Wisconsin Response to 

Intervention (RTI) Center for its progress 

in expanding, refining, and sustaining 

implementation of a culturally-responsive 

multi-level system of support, especially in 

reading and math.

OUR VISION
To be a community that inspires each 

student to reach his or her full potential 
with exceptional educators.

OUR MISSION
To challenge and support students 
on their own learning paths within 

and beyond the classroom.

OUR COMMITMENTS
We are a community. 

We are professionals. We innovate. 
We support the whole student.



The four C’s are critical components of today’s educational program
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Every effort the District undertakes is intended to improve the educational experiences of students. To be successful in their future workplaces, students need 

preparation in the four C’s: Collaboration, Critical Thinking, Creativity, and Communication. The School District of Sheboygan Falls staff members seek to 

embed activities and experiences for students to help them grow in these skills. Here are a few opportunities that provide samples of the four C’s in action.
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Everyone all in!
A Spring 2017 middle school production of 101 Dalmatians: 

Kids provided an excellent example of collaboration by learning 

lines, attending practices, building the set, and participating as 

part of the cast and crew. Whatever the role, every aspect of a 

successful production requires students to learn and practice 

the key skill of collaboration.

Fine arts
The Elementary Fine Arts Festival featured student art, dramatic 

and musical performances, and hands-on activities. The event 

culminated in an evening enjoyed by family, staff and friends. 

Engineers in progress
Beginning in elementary school, students learn the engineering 

design process and the skills needed to think like engineers. 

These skills are applied, not only in science class, but across 

the curriculum.

The digital age
In today’s digital information age, students and teachers 

transformed the Talon – previously a printed student newspaper 

– to an online publication. The high school Media Studies class 

integrated writing, video production, marketing, and a variety 

of other skills to equip students with a hands-on experience in 

producing school news for the digital age.



When the School District of Sheboygan Falls held 

its official open house for the high school’s new 

state of the art Innovation Design Center, one of 

the stars of the show was making its debut in a 

high school setting. 

A 33-ton injection molding machine, made 

by Cincinnati’s Milacron and used at the high 

school through an arrangement with a local 

business partner, Bemis Manufacturing, is built 

for commercial use, not for instruction. But giving 

students access to the machine is expanding the 

school’s ability to offer technology education in 

new and exciting ways.

“It allows us to go full circle from design to 

manufacturing,” explains technology education 

teacher Ed Hughes. “The more you can do the 

hands-on instruction; it increases the learning 

capabilities tremendously.”

This is the first machine like this used in a high 

school setting, according to Milacron. Bemis 

worked with Milacron to introduce the technology 

as Sheboygan Falls was creating the Innovation 

Design Center. The machine allows the school to 

teach students how to manufacture plastic parts 

and it can also be used to expose them to skills 

such as hydraulics and materials management. 

The acquisition of the machine is one of a series 

of collaborations between Bemis and the School 

District that began to expand three years ago 

after Scott Kuehn took over as technical talent 

acquisition coordinator at Bemis. 

Kevin Dulmes, facilities manager for Sheboygan 

Falls, says that without the District’s business 

partnerships with Bemis, and others, the center 

and the opportunities it represents would never 

have been realized. 

In recognition of the work that Bemis and Kuehn 

have done with the District, Bemis was awarded 

first place in the first ever Educational Outreach 

Contest sponsored by the Manufacturers 

Association for Plastics Processors or MAPP. The 

partnership was also recognized with a Working 

Together Award by the Sheboygan Falls Chamber 

Main Street. The District was also showcased 

in the April edition of Wisconsin School News, a 

state-wide publication.

What do you want to be when you grow up? That 

may sound like a casual question to ask a young 

person, but preparing for individual pursuits after 

high school is an increasingly important part of 

every student’s education.

State-level requirements have changed for 

Academic and Career Planning (ACP), and the 

School District of Sheboygan Falls is striving for 

clearer communication and more collaboration to 

help students explore career paths. 

Students and families can more easily access 

information about ACP this school year, thanks to 

a team of staff members which is ensuring that 

the information is up-to-date.

The changes are part of an effort to make ACP 

information more cohesive and comprehensive.

At the middle school, students 

will begin a career portfolio and 

use an online resource called 

“Career Cruising.” ACP activities will 

also be incorporated into a half-period 

session each Wednesday, under the 

direction of a teacher.

“We’re ensuring that each student 

will get everything needed,” explained 

guidance counselor Patrick Uselding. This 

weekly activity also gives students time with an 

adult mentor, part of the overall ACP effort.

The high school academic course guide was 

revised, highlighting connections 

between possible career paths 

and the classes needed to 

pursue them.

The ACP section of the School 

District web site was also updated. 

Access the information at:

Counseling – High School 

www.sheboyganfalls.k12.wi.us/

high/high-school-counseling.cfm

Counseling – Middle School 

www.sheboyganfalls.k12.wi.us/middle/ 

middle-school-counseling.cfm

Teaming up to expand technology education: a local partnership

SDSF focuses on academic and career planning
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Lt. Governor Rebecca Kleefisch was one of many leaders who visited 
the high school’s new Innovation Design Center.

Statewide and local dignitaries celebrated the opening of the 
Innovation Design Center at a ribbon cutting ceremony.
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2017-2018 school district budget supports 
students through fiscal management

A school district’s budget is a plan that allocates 

limited financial resources to operating the 

schools during the upcoming school year. Key 

factors in budget decisions are quality educational 

programming, compliance with Wisconsin’s 

school budget formulas, and fiscal responsibility.

The 2017-2018 School District of Sheboygan 

Falls budget provides for two part-time 

instructional coach positions. These positions 

support teachers’ efforts to design instruction 

to meet the District’s mission, vision and 

commitments for individualized learning. For 

example, teachers are integrating collaboration, 

critical thinking, creativity, and communication 

across the curriculum. Instructional coaches will 

support continual improvement of instruction.

Student enrollment is an important factor in 

calculating a school district’s budget. Enrollment 

correlates to how many staff members are 

needed and the revenue the District receives from 

state funding. A district’s allowable revenue limit 

is based on a three-year membership average. 

In Wisconsin, open enrollment is a factor in the 

formula and affects every public school district. 

Open enrollment is the process that families 

may use to have their children attend school in 

a district other than their resident school district. 

The state redirects funds for open-enrolled 

students to the district where they attend.

After eight years of a net loss in the number of 

open enrollment students, in 2016-2017 the 

District experienced a net gain of five open-

enrollment students. The gain is projected to 

be sustained in 2017-2018. However because, 

on average, overall District enrollment has 

decreased, this year’s budget responds with 

an overall reduction in teaching and support 

positions. Sustaining or increasing enrollment 

remains an important imperative.

Excellent fiscal management is crucial. For the 

past several years, strategic energy savings 

projects have provided a return on investment. 

As a result, the 2017-2018 proposed budget 

reduces the utilities budget and reallocates the 

funds to other necessary maintenance projects 

and ongoing operating expenses such as 

salaries, transportation, supplies and services. 

The 2017-2018 total tax levy for school 

purposes is projected at $8,876,794, which is 

2.11% lower than last year’s levy. This amount 

is projected to be the lowest tax levy in four 

years. All projections are estimated based on the 

best information the District has available at this 

time. The State of Wisconsin budget is not yet 

finalized, which affects the District’s budget. Final 

information is expected in October.
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The cost to borrow money 
for middle school building 
is less than expected

Taxpayers in Sheboygan Falls will pay less 

than projected for the money the District 

was authorized to borrow to build the new 

middle school. According to Mary Blaha, the 

School District of Sheboygan Falls Director 

of Business Services, it’s like getting a good 

deal on a mortgage interest rate.

Blaha said that the District’s good credit 

record and its history of strong financial 

management has resulted in a very low 

interest rate. She cited many District efforts 

that contributed to this positive outcome, 

including existing debt reduction, maintaining 

the fund balance, and addressing future 

budget issues as they arise.

“Our solid Aa3 bond rating created a lot of 

interest when our financial consultant went 

to market with the Board-approved issuance 

of $20.9 million in General Obligation Bonds. 

The way our debt was structured, combined 

with the great competition for the bonds, 

resulted in a very competitive 3.19% rate for 

the District,” Blaha said.

The overall interest the District has incurred 

for the middle school borrowing is less than 

projected. The blending of the 3.19% for 

the most recent borrowing, with the rate the 

District received on the first $9.33 million of 

General Obligation Bonds, brought the total 

financing rate for the project to 3.29%.

“This is 0.56% less than what we estimated 

when calculating the referendum costs. 

Taxpayers will be paying $2,505,800 less 

in interest costs than projected over the life 

of the bonds,” explained Blaha. “We aren’t 

paying less for the building, but we are 

paying less for the money we are borrowing 

to build it,” she added.

Tax Collection Year Mill Rate (Per $1,000) School Tax Levy $ Change % Change

2014 $10.74 $8,996,507 $344,112 3.98%

2015 $10.53 $8,995,962 -$545 -0.01%

2016 $10.30 $8,972,243 -$23,719 -0.26%

2017 $10.30 $9,068,010 $95,767 1.07%

*2018* $  9.98 $8,876,794 -$191,216 -2.11%

*Estimated
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100% graduation rate
Congratulations to the 135 members of the Class 

of 2017. Each and every one of you worked hard 

to achieved a 100% graduation rate!

Five-star rating
The YMCA daycare, which serves the families 

of students who attend the elementary school, 

earned a five-star YoungStar rating. 

ENROLL NOW! 
The School District of Sheboygan Falls 

is a successful, comprehensive 4K-12 

public school system where you can 

expect the exceptional for your child’s 

education. Please contact us for more 

information!

For enrollment information, to arrange a tour of 

our schools, or to ask questions, please contact 

Julie Hahn at jmhahn@sheboyganfalls.k12.wi.us 

or (920) 467-7893.

Connect with us!

www.twitter.com/ 
@sheb_fallssd

www.facebook.com/ 
sheboyganfallsschools/

Visit us on the web at 
www.sheboyganfalls.k12.wi.us


